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Strategic Planning Update

• Quick review: DCT Strategic Planning System

• DCT FY25 Strategic Plan, Goals and Progress

• DCT FY26 Strategic Plan, for implementation 7/1

• Next Steps
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DCT FY Strategic Planning Process
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Planning process begins in January:

Executive 
foundational 

system 
review

Develop 
DCT-wide 

FY plan

Develop 
Strategic

Action Plans

Close current 
FY plans,

launch new 
FY plans

Monitor 
progress, 
advance 

PDSA

FY Plan Development Process, Feb-Mar:

Optional 
Intro

Session

Kickoff Brainstorm
Develop 

Objective + 
Strategy, 3 

Pillars

Develop 
Objective + 
Strategy, 2 

Pillars



Cascading Plan Design

• One Minnesota

• Department of Human Services

• Direct Care and Treatment

• DCT Services Lines

• Teams

• Individuals



DCT: 3 Levels of Strategic Planning
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DCT engages in 3 levels of 
strategic planning. 

A high-level 4-year 
direction is established by 
our DCT Executive Team.

DCT Four-Year Strategic Direction 

DCT Fiscal Year (FY) Plans
FY 1-2-3-4 Strategic Plan 

FY22-25, FY26-29

Strategic Action Plans 
12 Core and Support Service Plans  

The middle box represents 
the DCT-wide strategic plan 
developed by our 100+ 
member planning team 
each year. This is the plan 
that operates across DCT – 
and provides guidance for 
the development of 12 
core + support service area 
Strategic Action Plans each 
year.
 



Creating a Shared Direction
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Our Five Pillars of Excellence

• DCT’s five Pillars of Excellence are 
Quality, Service, People, Finance and 
Technology.  

• The five Pillars are a framework for 
prioritizing our goals and plans.  Each 
pillar supports a strategic result (or 
desired outcome) that is reached by 
developing objectives.  

• The pillars support the DCT health 
system and ensure excellent care and 
programming for patients and clients 
statewide.
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Updates: FY25 Goals + Progress and FY26 Plan



FY25 Goals Summary

• Continue our Baldridge Excellence Framework journey

• Increase DCT’s capacity to serve patients and clients

• Complete Core 4 integration into operations, Core 
Cases, QAPI

• Reduce vacancies, increase retention, improve 
experience across the employee lifecycle

• Advance EHR capabilities and MTT project milestones

• Financial system and stewardship readiness for post-
separation agency operations 

• Conduct agency data structure review with 
recommendations
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FY25 Progress 

• The FY25 Strategic Plan is 
progressing well

• The Executive Pillar Groups hold 
regular check-ins throughout the 
year and track progress with 
bimonthly R-Y-G dashboards 

• FY25 plans close in June, we will 
compile final FY results in July
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The DCT FY26 Strategic Plan
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FY26 Goals Summary

• Address system-wide OFIs

• Increase service access and capacity

• Improve onboarding process for new staff

• Develop a supervisor academy steering committee

• Optimize revenue, improve financial reporting

• Maintain EHR funding, continue EHR system development

• Establish agency data infrastructure

• Evaluate AI opportunities
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Next Steps for DCT Board

• Board review and support (approval) for FY26 plan

• FY26 Strategic Plan will launch in July

• DCT Executive Team Pillar Groups will check in on progress every other month

• Progress reports to board throughout the year  

• FY27 plan development process will begin in January 2026

• Additional engagement opportunities for the board will be available as we 
operate our FY26-29 strategic direction and in our next FY planning process
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Thank You!
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