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Preparation to Separate

 ChuckJohnson and Marshall Smith began evaluating what needs to
occur to separate DCT from DHS i Spring 0£2022

 DCT moved central office to Vadnais Heights in fall of 2022.
 Marshall Smith began working on a DCTseparation plan in early 2023

 A3l-page action plan was developed and review by both DCTand DHS
leadership for comments and mput

 DCTseparation action plan was finalized April 2023
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A Useful Metaphor
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DCT Programs and Services are NOT Changing

Same Programs Same Services

* Mental Health and Substance Abuse ~ * Psychiatric hospitals and other
Treatment Services residential mental health treatment

. Forensic Services e Residential SUD treatment

* Outpatient mental health services,

* Community-Based Services telehealth and special-care dentistry

Outpatient Services  Residential and vocational services
for people with disabilities

Minnesota Sex Offender Program
* Sex offender treatment
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Employment Conditions for Staff are NOT Changing

Workplaces and Operations Staff will have ...

* Same work locations * Same employment status and jobs

* Same operational structure and site e Same job classifications
leadership

* Same union representation
* Same human resources structure and

support * Same union agreements in full force
* Same focus on quality and safety * Same salaries and benefits
» Same working relationships with key ~* Protections for staff working in

partners and stakeholders temporary, unclassified positions
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DCT Separate Agency Reporting to DHS Commissioner

DHS Commissioner

/ Until July 1, 2025 \
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DCT Separate Agency Reporting to the DCT Executive Board

DCT Executive Board DHS Commissioner
July 1, 2025 July 1, 2025
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DCT Staffing Appropriation

All DCT FTEs SLA with DHS

DHS SLA: 2%

DCT Budgeted FTEs: 98% DCT Specific FTEs: ‘

mDCT Budgeted FTEs m DHS SLA mDCT SﬂE‘CiﬁC FTEs m DHS/DCT FTEs

With exception of 6 staff, all other existing DCT staff are not changing supervisor, departments, classification, duties, or locations.
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DCT Creation Project Priorities

July 1 January 1 July 1 January 1 July 1 January 1 July 1 January 1 July 1
2023 2024 2024 2025 2025 2026 2026 2027 2027
@ @ @ @ @ @ @ @ ®

DCT Agency Created
@ . J

Wave 1: Core Transition Services

Wave 2: Other Transitional
Services

Wave 3: All Other

DCT Services
Planning Implementing Optimization
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Wave 1
Workgroups

MNIT

Legislature
Legal

Communications
Fiscal

HR
DCT Board

Policy

Technology

DCT Creation
Language

Revisors Office
Review

Incident Command/
Project Oversight

DCT Org Structure
Branding

DCT Project Status All Waves

Status | Wave 2 Workgroups | Status Wave 2 Workgroups Status Wave 3 Workgroups Status

(continued)

A - DHS/DCT Commissioner
Responsibilities

C - DHS/DCT Data Privacy Committee Structure

A - Dept. Administration C - DHS/DCT Asset Management
A - MMB Activities

A - DHS/DCT Business
Continuity

Continuous Improvement
Core Divisions 04/22/2024

C - Attorney General’s Office
C - DHS/DCT
Contracting/Procurement

C - DHS/DCT Facilities
Management

D - DHS/DCT Equity, Diversity &
Culture

D - DHS/DCT Internal Audits

HIMS

A - DHS/DCT Regulatory Medical Services

B - DHS/DCT Data
Management

B - DHS/DCT Rule Making

B - DHS/DCT Labor
Management

Mission, Vision, Goals

Pharmacy 3/14/2024

D - DHS/DCT EOAD Quality

Tribal Government to
Government

County & Other Stakeholder
Relations

D - DHS/DCT Emergency
Mgt/BIA/COOPs

B - DCT Corp Compliance
Infrastructure

B - DHS/DCT Learning &
Development

D — Admissions and Clinical

3/25/2024 D - IRB/Data Analytics/Research Strategic Planning

7/19/2023 Support Services

Key

Not Started
On Schedule
Issue

Large Issue

Action Plan Finalized

1l

Action Plan Completed

As of 5/24/2024

100% of workgroups
have started action plans.

100% of'the work groups
have met the July 1,
2024, deadline to finalize

action plans.



DCT Creation Action Plan Status - All Waves

Wave 2 Workgroups Status

Wave 1 Workgroups| Status Wave 2 Workgroups Status Wave 3 Workgroups Status

(continued)
A - DHS/DCT Commissioner . Key
MNIT 67% o 50% C - DHS/DCT Data Privacy 50% Committee Structure 50%
Responsibilities Action Plan documented
Legislature A - Dept. Administration 50% C - DHS/DCT Asset Management 50% Continuous Improvement 50% 50% complete |  Action Plan 25% complete
g p
Legal 67%  A-MMB Activities 50% C - Attorney General’s Office 50% Core Divisions 4/22/2024 Action Plan 50% Complete
— A - DHS/DCT Business C - DHS/DCT _ Action Plan 75% complete
Communications 50% o 50% : 50% HIMS 50%
Continuity Contracting/Procurement 100% Complete
. C - DHS/DCT Facilities . . |:|
9 - 9 V) 0 Issue
Fiscal 50%  A-DHS/DCT Regulatory 50% Management 50% Medical Services 50%
B - DHS/DCT Data D - DHS/DCT Equity, Diversity & I occeissue
[5) - [5) - , [o) i Acf 0,
HR 50% Y —— 50% Culture 67% Mission, Vision, Goals 67%
DCT Board 50% B - DHS/DCT Rule Making 50% D - DHS/DCT Internal Audits 50% Pharmacy 3/14/2024 . _
R All action plans are in the
. - abor ; .
Policy 67% Management 50% D - DHS/DCT EOAD 50% Quality 50% execution phase. The key refers
to the percent of the action plan
B - DCT Corp Compliance D - DHS/DCT Emergency Tribal Government to that i
0 0 ) 0 atis complete.
Technology 50% Infrastructure 50% Mgt/BIA/COOPs 50% Government S P
DCT Creation 5/22/2024 B - DHS/DCT Learning & 50% D — Admissions and Clinical 50% Colunfcy & Other Stakeholder 50% All workgroups. are meeting
Language Development Relations monthly to review progress and
Revisors Office Review EYPRYPIPL D - IRB/Data Analytics/Research 50% Strategic Planning 50% challenges.
Incident Command/ . 9% ofthe workgroups have met
, , 7/19/2023 Support Services 50% )
Project Oversight - i ° the July 1, 2025, deadline to
DCT Org Structure 50% complete action plans.
Branding 50%




DCT Creation Action Plan Status - All Waves

Wave 1
. Status Wave 2 Workgroups Status Wave 2 Workgroups Status Wave 3 Workgroups Status
Workgroups (continued)
Action Plan Documented
A - DHS/DCT C issi . . d 0-24% let
MNIT 67% Responﬁib“itiezmmlssmner 95%* C- DHS/DCT Data Privacy Committee Structure 3/12/2025 ol Sl
Action Plan 25-49% Complete
Legislature CLY7% 8 A - Dept. Administration 95%* C - DHS/DCT Asset Management 95%* Continuous Improvement  [eYawYplpX! _
Action Plan 50-74% Complete
i I DI i , . L
Legal - A - MMB Activities 95% C - Attorney General’s Office Core Divisions 4/22/2024 Action Plan 75-94% Complete
Communications 67%  A-DHS/DCT Business Continuity 95%* g DHS/PCTP HIMS Action Plan 95-99% Complete
ontractlng/ rocurement or Dependency
Fiscal 67% A Govemance/licensingand VRN . Dhs/DCT Facilities Management [CEL/AMMM Medical Services MUVLZAAAR #ction Plan 100% Complete
Regulation (Quality)
Small Issue
D - DHS/DCT Equity, Diversity & .. . .
HR 67%  B-DHS/DCT Data Management 67% Culture/ i i (WLEJPIePER Mission, Vision, Goals 3/10/2025
Large Issue
DCT Board - B - DHS/DCT Rule Making - D - DHS/DCT Internal Audits 67% Pharmacy 3/14/2024
Policy - B - DHS/DCT Labor Management [EPJRENZIPEM D - DHS/DCT EOAD 67%  Quality 95%* 3/21/2025 Talking Points
Technol 67% B - DCT Corp Compliance D - DHS/DCT Emergency 9504* Tribal Government to 12/12/2024 ALL WORI;G§OUPZ h:ve n:)w |
echnology o Infrastructure Mgt/BIA/COOPs (o SV progrestse eyond the 50% complete
level with 17% of the groups (8) at the
- [ County & Other Stakeholder 67% complete level.
DCT Creation Language [EY2¥¥pivvZ] B - DHS/DCT Learning & D — Admissions and Clinical ,y 10/29/2024 P
Development Relations

83% of the workgroups (40) are at or
greater than 84% complete with their
action plans, or complete.

Revisors Office Review [EYPEYPAPL: D — IRB/Data Analytics/Research Strategic Planning

Incident Command/

Project Oversight 7/19/2023 Support Services

52% of the workgroups (25) are either
complete or complete except for a
dependency which is beyond their

DCT Org Structure  wXKeyplvL: Badge Committee*

Branding 12/10/2024 * recently added

control (>95%* to 100% complete).




DCT Creation Action Plan Status — All Waves

DCT Creation Workgroups
# and % of Workgroups at each Percent Complete Level
As of 03/21/2025

Number of Percent of

Quadra nt Se ries Groups Total Groups
67% Complete 33% CO m pl ete

50-75% tasks complete .
8 Workgroups Action Plan Documented
0-24% tasks complete

0,
50% Complete 0 0%
25-49% tasks complete

(1)
67% Complete g 17%
50-75% tasks complete

0 0%

100% Complete
15 Workgroups

17% of Total Workgroups

31% of Total Workgroups

84% Complete
75-99% tasks complete 15 31%
15 Workgroups
31% of Total Workgroups . 0 ~nd A
95%* Complete U U : 10 21%
95-99% complete or dependency 95-999% complete or depende
10 workgroups
D0% Complete 15 31%

21% of Total Workgroups

Total 48 100%




DCT Committee Governance Model

Board Corporate
Board Executive Quality and
Committee Compliance
Committee
‘ . Board Financial
ﬂﬂ'ﬂl!ﬂf\f Councils Board of Directors | Committee

(TeD)

DRAFT

Statewide Medical Statewide Operations
Executive Committes Executive Committes

Subcommittees

Operations Legal/Compliance Technology
Management Management Management
Subcommittee Subcommittee Subcommittee

People Management
Subcommittee

Financial Management
Subcommittee




DCT’s Mission, Vision and Values

* Mission: We support meaningful lives through specialized behavioral health services others
do not provide.

* Vision: A Minnesota where everyone receives the behavioral health services they need.

* Values:
* Person-centeredness
e Quality
« Safety
e Partnership
* Equity

e Accountability
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Committee Recommendations — New Badge Templates

Landscape Template Emp Portrait Template Emp

DIRECT CARE
AND TREATMEN
This card remains the property of MN Department
DIRECT CARE
AND TREATMEN of Direct Care and Treatment. If found, return to: MHSATS

2 - MM Direct Care and Treatment
Forensic Services 3200 Lenore Rd - Suite 104

MOV IRTRT R e e
I 55110

Call: 651-766-4111

John Doe @ John D _ !
Security Service Supervisor onhn Voe 12345789 John Doe
Security Services
Supervisor
This card remains the property of
. . . . MM Department of Direct Care and
- Employee Name (First Name, Last Name or First Name, Last Init., Credentials) Treatment If found, retur to
Max 40 characters 3200 Lonore R St 104

Vadnais Heights, MHN
55110
Call: 651-766-4111

- Employee Title — Sub-committee to meet and standardize clinical titles for consistency

- Division standards and/or options on each badge for pronouns,
bar codes, and color coding (badge buddy) for facility identification

John Doe

3/25/2025 Minnesota Department of Human Services | mn.gov/dhs 123456789 17




DCT/DHS Inter Agency Agreement

‘T; State of Minnesota
m1 DHS & DCT Interagency Agreement For * Legal and OS are working on first draft.

WIS S A Transition-Year Support & Assistance

This Interagency Agreement [“Agreement”), and amendments and supplements, is between the State of
Minnesotz Department of Human Services (hereinafter “DHS"), acting through its Commissioner, and the State

R o o e o O e e o s s ot e * Incorporate w hat DHS will do for DCT

Officer (each hersinafter individually referred to as “Party” or collectively referred to as “Parties”).

and what DCT will do for DHS.

WHEREAS, DCT iz establizshed as an agency of the state government under Minnesota Statutes § 15.01,
pursusnt to Minnesots Stetutes § 246C.02;

'WHEREAS, between July 1, 2025, and July 1, 2026, certain powers, duties, and responsibilities of DHS are
transferred to DCT according to Minnesota Statutes § 245C.02 and § 246C.04 (“Transfer of Duties”] and in
accordance with Minnesota Statutes, & 15.035.

WHEREAS, DCT and DHS mutually agree to provide support and assistance to effectively implement the [ U S i n g t h e D H S/ D CY F | AA a S a Sta rti n g

transfer of powers, duties, znd/or responsibilities fram DHS to DCT;

WHEREAS, DCT and DHE mutually agree to provide support and assistance to effectively implement the transfer

L
of powers, duties, and/or respensibilities from DHS to DCT, p O I n t
L]

WHEREAS, DCT and DHS mutually desire to provide the most effective service and program coordination and
navigstion for clients, patients, and partners;

'WHEREAS, DCT and DHS mutually represent that each is duly qualified and willing to perform the services set
forth in thizs Agreement;

THEREFCRE, the Parties agree as follows:
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DCT - MMB Fiscal and Staffing Agreement

* Dept. ID/DID# -Make H51 effective as ofthe first day ofthe pay
period in June 18. *This has been agreed to byboth HR and MMB

Semi4 support personnel.

* This eliminates the need for two timesheets per employee, which
eliminates the errors and extra time needed to process.

* FmDept #s and structure are not impacted by the Dept. ID/DID; rather
theyare tied to position number. Therefore, the first 13 days ofthe pay
period will be charged to H55/DHS and the last day will be charged to
H51/DCT.
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DCT Creation Technology Timelines - Employees

January February March April May June July
2025 2025 2025 2025 2025 2025 2025
L & & & L & ®

DCT will *transfer” employess in & Rounds over & menths beginning in January 2025 and beginning in February each monthll consist of 1000 employees (500 employees
every other week). Transfer is defined as an employee receiving DCT properly labeled and branded [not DHS) credentials, emaihone, laptop, One Drive, Microsoft 365,
Teams, Sharepoint, etc. HyperCareSupport will be provided by MNIT to ensure a successful transfer of all assets and identities.

Round 1 Board of Directors
Update
Ruund 2 Executive, Operational, Admin Teams
The 2 rounds of switching DCT

Round 3 Medical, MSOP, Ambulatory staff were successful with very

p few calls to the MNIT helpdesk.
Round 4 (Community Based Services)
Round 5 MHSATS

Forensics, All Others

Round 6

Mote—If IT does not receive Commissioner/Governor approval to proceed by 12,/13/24, MNIT will not be able to meat the Jan 7 diine for new Board Members.
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DCT Human Resource HRD5

DCT is planning on filling the DCT HRD5 position over the next three months and
having that position hired by 7/1/25

DCT will obtain MMB delegated authority for the HRD5 on 7/1/25

Per Blake, the DCT HRD5 position will be filled Competitively

Marshall and Dan will work directly with Teressa on getting this position filled

DCT is requesting from MMB:
* Draft HRD5 Position Description
* Draft HRD5 Postings

e Draft HRD5 Interview Questions
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DCT Advisory Committee

* Legislation appoints an Advisory Committee to the DCT Executive Board
Beginning 1/1/26, for 2 years
* DCT Board Work Group Recommends:
e Secretary of State Committee Member Process in July 2025
* Have all Committee Members appointed by Oct 1, 2025

 Like DCT Executive Board, have meeting prior to January 1, 2026
* Begin meeting in October 2025
* Cover DCT Topics

* Have DCT Tours
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Advisory Committee to Executive Board Meeting Schedule

November

July August September October December January
2025 2025 2025 2025 2025 2025 2026
Request Advisory Review Secretary Finalize all board St. Peter Meeting and MSOP Moose Advisory
Committee of State appointments Forensics Tours at Lake meeting Committee to
Members — Applications meeting and AMRTC/CARE and tour DCT Executive
Secretary of State tour Anoka and NMCR Board
& Each Entity Coon Rapids Meeting
3/25/2025 23



Advisory Committee to Executive Board Schedule and Topics

July August September October November December January
2025 2025 2025 2025 2025 2025 2026
Secretary of State Manage and Finalize Advisory St. Peter Tours at MSOP Moose Advisory
Appointment monitor Committee Forensics AMRTC/CARE Lake meeting Committee to
Process & appointment appointments meeting and Anoka and NMCR and tour the DCT
Requesting process tour Coon Rapids & Executive Board
Appointments Meeting Topics: Meeting
from Statutory Topics: SPP/SDP Civil
Entities DCT Overview, Topics: Commitment Topics:
DCT History, Accreditation Presentation TBD
MHA Board Regulatory July 1 Discussion
Responsibilities, Bodies & Civil

Executive Board
Consultation

Commitment
Presentation



Questions?



m' DIRECT CARE
AND TREATMENT

Thank You!

Dan Storkamp

Dan.Storkamp@state.mn.us
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