
Bidder’s Conference
SOAR Request for Proposals

August 9, 2018



Logistics

 Questions

 Send through Chat feature

 Any questions after webinar send email to DHS.ssaadvocacy@state.mn.us

 Recording of Bidder’s Conference, slide deck & updated FAQ will be made 
available: https://mn.gov/dhs/partners-and-providers/grants-rfps/soar-rfp/
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Agenda

 SOAR Model Overview

 SOAR RFP Overview

 RFP SOAR Pay-For-Performance Grant Opportunity

 SOAR One-Time Service Grant Opportunity

 Application Details

 Q&A
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The SOAR Model
How Does SOAR Work?



What is SOAR?

 SSI/SSDI Outreach Access and Recovery (SOAR) 

 A model for assisting eligible individuals to apply for Supplemental Security 
Income (SSI) and Social Security Disability Insurance (SSDI)

 For individuals who are experiencing or at-risk of homelessness and have a 
serious mental illness, co-occurring substance use disorder, or other physical 
disabilities

 Sponsored by the Substance Abuse and Mental Health Services 
Administration (SAMHSA) in collaboration with the Social Security 
Administration (SSA) since 2005

 All 50 states and Washington, D.C. currently participate
5



What Makes 
SOAR Unique?

SOAR-trained case 
workers are the heroes!
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SOAR Online Course
Articles & Content Practice Case Component
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A Foundation for  Recovery
SSI/SSDI provides 
more than income:

 Access to health
care and housing

 Increased
employment
opportunities

 Decrease in
incarcerations and
hospitalizations
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Community Collaborations
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SOAR Request for Proposals



Goals

• Expand the number of contracted agencies across Minnesota with SOAR 
certified and dedicated staff

• Improve access to Social Security benefits for individuals experiencing or at-
risk of homelessness

• Strengthen the SOAR collaborative presence in regional homelessness 
response systems
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Timeline

RFP Timeline: Date

RFP Publication: July 23, 2018
Bidder’s Conference: August 9, 2018  1:30-3:00 PM CST
FAQ Publication: By August 23, 2018
Question due: By 3:00 PM CST September 21, 2018
Applications due: By 4:00 PM CST September 21, 2018
DHS Evaluation Process: October 2018 through November 2018
Award Notification: DHS will notify all applicants in writing by November 15, 2018
Contract Negotiations: Begin November 15, 2018
Grant Period January 1, 2019 – December 31, 2020
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Grants Webpage

• Start at SOAR RFP page located on the DHS public website 

https://mn.gov/dhs/partners-and-providers/grants-rfps/soar-rfp/ 
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One RFP/Two Funding Opportunities

1. SOAR Pay-For-Performance Grants 

2. One-Time Service Funding Grants

 Competitive

 Special consideration for distribution by CoC region and through the MN Tribal 
Collaborative.
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Eligible applicants

 All interested counties, tribal nations, nonprofit agencies, and for-profit 
agencies 

 If you are a current DHS-contracted SOAR or Social Security Advocacy 
provider, only apply if you are interested in the One-Time Service funding 
opportunity
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Service Expectations

Provide intensive services, including: 
 Act as client representative and maintain contact throughout process 

 Outreach and engagement 

 In-depth interviews and assessments 

 Assistance with completing applications and forms 

 Collecting medical records 

 Presenting client’s story through Medical Summary Report 

 Referrals and assistance with accessing other resources 
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We’re here to help!

 Assigned primary contact for technical assistance 

 Training and ongoing case consultations 

 Payment for their advocacy work 

 Collaboration with state and local stakeholders 

 Documentation of successes and identification of areas for improvement and 
growth 

 Development of regional workgroups to identify and address barriers 
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SOAR Pay-For-Performance
Grant Opportunity



SOAR Pay-For-Performance Grants 

 Submit application (Section A & B) including all applicable Statements and 
Certifications (Section D).

 If NOT applying for One-Time Service Grants, you do NOT need to submit a 

 Budget (Section C), OR 

 Continuum of Care (CoC) or Minnesota Tribal Collaborative (MTC) Certification
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SOAR One-Time Service Funding
Grant Opportunity



SOAR One-Time Service Grant 

 $550,000 available to create or expand staffing dedicated to providing SOAR services 
and build infrastructure to maintain SOAR services within the community.

 Requests may not exceed $50,000.

 Special consideration for distribution by Continuum of Care (CoC) region and 
Minnesota Tribal Collaborative (MTC).

 Cannot submit more than one application.

 Submit application (Section A and B) including all applicable Statements and 
Certifications (Section D) AND
 Budget (Section C), AND 

 Continuum of Care (CoC) or  Minnesota Tribal Collaborative (MTC) Certification

22



SOAR One-Time Service Grant Evaluation

Application Section Points

A. Applicant Organization Information and Experience 20

B.1. Proposed SOAR Dedicated Services  20

B.2. SOAR Service Delivery Model 20

B.3. Community Planning and Collaboration 20

C. Budget and Narrative 20

D. Required Statements and Certifications Pass/Fail 

TOTAL 100
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SOAR One-Time Service Grant Expectations

 Onboard Staff. Hire staff or update Position Description for SOAR dedicated 
staff within first quarter. Staff trained by the end of the second quarter. 

 Community Planning and Collaboration. Agencies funded with the SOAR one-
time service funding must attend regional Continuum of Care (CoC) or 
Minnesota Tribal Collaborative (MTC) meetings at least quarterly. 

 Quarterly reports. Awardees will be expected to report actual expenditures 
quarterly with basic stats. SOAR contracted providers will be paid at least 
quarterly (in addition to any pay-for-performance payments) 

 Explore sustainable service funding 
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The Application!



A: Applicant Organization Information and Experience
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B. Project Description



B. 3. Community Planning & Collaboration
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C. Budget and Narrative

Consider both Pay-For-Performance and Service Funding sources:

1 SOAR dedicated FTE YR 1=10 applications YR 2=20 applications

Applications 10 @ $750 = $7,500 20 @ $750 = $15,000

Approvals @ 60% 6 @ $1800 = $10,800 12 @ $1800 = $21,600

Total w/o Service funds $18,300 $36,600 

+ Service funds $35,000 $15,000

Total $53,300 $51,600 
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C. Budget and Narrative

30



D. Statements and Certifications
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D. Statements and Certifications
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D. Statements and Certifications
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D. Statements and Certifications
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D. Statements and Certifications
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Submission

 Email application with authorized signatures (scanned, NOT electronic) and all 
required attachments to DHS.SSAAdvocacy@state.mn.us by September 21, 2018 at 
4:00 PM CST

 If size allows (under 10mb), please submit in one email. 

 DELIVERED Paper copy will be accepted by/before September 21, 2018 at 4:00 PM 
CST

 Attachments: 

 Budget (Section C):  One-Time Service Funding only

 Continuum of Care (CoC) or  Minnesota Tribal Collaborative (MTC) Certification: One-Time 
Service Funding  only

 Any applicable Statements or Certifications (Section D) 
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Then what? 

RFP Timeline: Date

RFP Publication: July 23, 2018
Bidder’s Conference: August 9, 2018  1:30-3:00 PM CST
FAQ Publication: By August 23, 2018
Question due: By 3:00 PM CST September 21, 2018
Applications due: By 4:00 PM CST September 21, 2018
DHS Evaluation Process: October 2018 through November 2018
Award Notification: DHS will notify all applicants in writing by November 15, 2018
Contract Negotiations: Begin November 15, 2018
Grant Period January 1, 2019 – December 31, 2020
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Questions?
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Thank You!

DHS.SSAAdvocacy@state.mn.us
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