m DEPARTMENT OF
HUMAN SERVICES

Agenda: Priority Admissions Review Panel

Date: 09/09/2024

Welcome (Chairs Ellison and Harpstead) (10:00am-10:15am)

e Introductions
e Open/Closed Meeting Structure

Tasks of this Review Panel (Chairs) (10:15-10:30)

Priority Admissions Framework Update and Draft Dashboard (Stevens) (10:30-
11:00)

e Letter to stakeholders

e Participation in formal project

e Draft dashboard
Update on Jail Consultation Pilot (Stevens) (11:00-11:10)
Discussion of 48 Hour Requirement (All) (11:10-12:00)

Break/Lunch (12:00-12:30)

Continue Discussion of Timeline (All) (12:30-1:15)

Next Steps and Planning (All) (1:15pm-1:30pm)

Adjourn (1:30pm)
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