
Thursday Connections with SUD at DHS
Nov. 21, 2024



Agenda

3:00-3:05: Logistics and introductions

3:05-3:15: Team updates

3:15-3:25: Ethics Committee from Minnesota Alliance of Rural 

Addiction Treatment Programs (MARATP)

3:25-4:00: SUD Primary Prevention and Recovery Services Team
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Meeting Logistics

• All attendees, except presenters, will remain muted

• To save bandwidth, please keep cameras off

• We will work to address all questions during the time allotted. 

• A summary of questions, comments and responses will be posted on 
the Thursday Connections with SUD webpage within one month of 
the meeting date.



Using Chat

1. Submit questions in the chat 

2. Questions submitted via chat will 
be addressed during Q&A portion 
of meeting

3. Post chat questions to everyone 
to allow for all attendees to see 
conversation

4. Refrain from using chat during 
presentations

Use chat feature to enter questions



SUD Unit Leadership at DHS

• Jen Sather, Deputy Director for Substance Use Disorder Services

• Kim Maley, Manager of SUD Recovery and Prevention Services

• Andrea Abel, Supervisor, SUD Primary Prevention and Recovery Services Team

• Nathaniel Dyess, Supervisor, SUD Reform & Redesign Team 

• Amelia Fink, Supervisor, SUD Clinical Policy Team

• Chris Renville, Supervisor, Behavioral Health American Indian Team

• Kate Toftness, Opioid Response Team Supervisor Interim



Reform and Redesign Team Updates

Nathaniel Dyess| Reform and Redesign Team Supervisor



SUD Reform & Redesign Team Updates – 
1115 SUD System Reform Demonstration Waiver 

• Centers for Medicare and Medicaid Services (CMS) granted 
Minnesota a temporary extension of the 1115 SUD waiver, through 
June 30, 2025 

• 46 outpatient programs must certify their ASAM level of care 
(enroll) by Jan. 1, 2025. 21 programs have yet to make contact  

• Grace period will be extended to providers who demonstrate 
commitment to completing certification



SUD Reform & Redesign Team Updates - 
ASAM Implementation

• Request for Proposal (RFP) for Evidence-Based Training

• Contract awarded to The Change Companies

• On-demand, virtual, and in-person trainings available 
starting in January

• E-memo with more information to follow

https://www.revisor.mn.gov/statutes/cite/254B.191


SUD Reform & Redesign Team Updates - 
ASAM Training & Support

• On-the-Spot: ASAM Integration and Application

• 3rd Friday of the month at 11 am CST

• Open Office for SUD Portal Assistance

• 2nd Friday of the month at 11 am CST

• Dec.13, 2024

• Jan. 10, 2025

• ASAM Lunch & Learn Training Meeting - Now monthly!

• 4th Wednesday at 12 pm CST

• Nov. 27, 2024: Withdrawal Management: Alcohol Withdrawal

• Dec. 18, 2024: Withdrawal Management: TBD (date adjusted due to Holiday)

• Jan. 22, 2025, Topic: TBD

https://attcnetwork.org/event/on-the-spot-asam-integration-and-application-am-i-doing-this-right-27/
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NmRiYjFlYjctNGEyMi00ZWMyLTlmNTktYzAwM2YwZWExYTJj%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25222393dc0f-4357-4a35-92b9-15c2c0f2dc43%2522%252c%2522Oid%2522%253a%252256f60708-e17f-406d-8cca-a37e8c3f4b34%2522%257d&data=05%7C02%7CMolly.Lang%40state.mn.us%7Cf5cb71278553462f62e108dca6a319ed%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C638568466646836311%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=A8y%2FI5OWwUUIVU9v9AB5mVLf1EbIFOpePt4Y%2FdMhJfc%3D&reserved=0


SUD Reform & Redesign Team Updates – 
1115 Reentry Demonstration

• 2024 Legislature directed DHS to apply to CMS for an 1115 
Reentry Waiver with the expected application submission date 
of early 2025

• Tribal consultation is being finalized for the tribal entity seat(s) 
for Reentry Working Group and for input on the tribal pilot site

• The county jail pilot sites will be determined by a competitive 
process, more information will be coming in future meetings

https://www.revisor.mn.gov/laws/2024/0/127/laws.48.12.0#laws.48.12.0
https://www.revisor.mn.gov/laws/2024/0/127/laws.48.12.0#laws.48.12.0


SUD Reform & Redesign Team Updates –
Federal Block Grant Peer Review Process

• An e-memo seeking professionals to participate in 
independent peer review to be released in coming weeks

• Please submit questions regarding the peer review process 
to sud.peer.review.dhs@state.mn.us
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Managed Care Organization Networking Events

Schedule:
1/21/2025 – South County Health Alliance  1/23/2025 – Medica

1/28/2025 – PrimeWest Health   1/30/2025 - UCare

2/04/2025 – Itasca Medical Care   2/06/2025 – Hennepin Health

2/11/2025 – Blue Plus    2/13/2025 – HealthPartners

• The event scheduling links and surveys designed to assess topics of interest will be released in the first week 
of December through MHCP Provider News and DHS e-memo.

• Each meeting will last one hour and will include a presentation from the MCO on the surveyed topics of 
interest, followed by a Q&A session. Additionally, the survey provides an opportunity for providers to submit 
questions in advance of the meeting.

• Providers will have a period of 2 to 3 weeks to register and submit their responses to the survey.



SUD Clinical Policy Team

Amelia Fink| SUD Clinical Policy Supervisor



SUD Clinical Policy Updates

• State Plan Amendment for OTP Bundled Rates posted (25-01) submitted to 
CMS

• State Plan Amendment for Outpatient ASAM Levels of Care (24-40 MA draft 
(PDF) submitted to CMS

• Integrated Peer Training RFP coming soon (P/T contract)

• Peer Recovery Support Services and Recovery Community Organization 
Working Group coming soon, survey for participation has closed
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https://mn.gov/dhs/partners-and-providers/news-initiatives-reports-workgroups/minnesota-health-care-programs/spa.jsp
https://mn.gov/dhs/assets/25-01-spa_tcm1053-642736.pdf
https://mn.gov/dhs/assets/24-40-ma-spa_tcm1053-647835.pdf
https://mn.gov/dhs/assets/24-40-ma-spa_tcm1053-647835.pdf


SUD Clinical Policy Updates

• ASAM 2.5 Level of Care plan upon SPA approval

• Timeline

• Process

• Training

• Reminder: Behavioral Health Fund Request form: “I certify that to the best of 
my knowledge and belief, the information provided above is complete and 
correct. I understand that if the information provided is false or incomplete, I 
may be responsible for the total cost of treatment provided.” BHF eligibility 
Guidelines

1/7/2025 15

https://edocs.dhs.state.mn.us/lfserver/Public/DHS-2780A-ENG
https://edocs.dhs.state.mn.us/lfserver/Public/DHS-6770-ENG
https://edocs.dhs.state.mn.us/lfserver/Public/DHS-6770-ENG


SUD Problem Gambling Team

Kim Maley| Manager of SUD Prevention and Recovery 



Problem Gambling Team Update

• We have been very successful with our recruiting efforts for the Advisory Task 
Force on Compulsive Gambling 

• We are still looking for an applicant for a youth aged 18-24, who is at risk of or 
in recovery from gambling disorder

• Secretary of State Boards and Commissions website to apply is here: 
Board/Commission Details

• Questions? Please reach out to dhs.problemgamblingprogram@state.mn.us
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https://commissionsandappointments.sos.state.mn.us/Agency/Details/371
mailto:dhs.problemgamblingprogram@state.mn.us


MINNESOTA ASSOCIATION OF RESOURCES FOR ADDICTION 
TREATMENT PROFESSIONALS (MARATP)

Ethics Committee Representatives



  OVERVIEW

Who are we?

The MARATP Ethics Committee is comprised of dedicated professionals from diverse disciplines within the field of addiction 
recovery. Our mission is to support professionals navigating complex ethical situations by offering thoughtful consultation and 
guidance.

When does the Committee meet?

Frequency: Every other month
Day/Time: Fridays at 10:00AM

How to join the Ethics Committee?

The MARATAP Ethics Committee is seeking new members! If you’re passionate about ethical practice in addiction recovery and 
want to contribute, we’d love to hear from you. If interested, you can reach out to Carmichael Finn at 
carmichael.finn@outlook.com for more information. 

mailto:carmichael.finn@outlook.com


REQUESTING AN ETHICS CONSULT & OTHER CONSIDERATIONS

• Go to maratp.org (https://www.maratp.org/)
• In the top right-hand corner, select the “More” option. 

• From the drop-down menu, select “MARATP ETHICS RESOURCES”.

• Scroll down and complete the “Ethics Consultation Form” then hit “Submit”.

• Considerations when submitting consultation requests:
• Provide a clear and detailed description of your dilemma.

• Avoid including Protected Health Information (PHI) to maintain confidentiality.

• Your identity will remain confidential unless Minnesota reporting laws require action. 

• If the dilemma involves imminent danger, please call 911 immediately. 

• A committee member will respond to your inquiry within 48 hours via the email address provided.

• The Ethics Committee offers ethical guidance, not legal advice. In legal matters, we encourage you to consult an attorney. 

https://www.maratp.org/


WELCOME 
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Phyllis Bengtson/LaShawnda Bishop/Jeffrey Asamoah  -   SA Primary Prevention | Behavioral Health 
Administration



)
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Primary Prevention Funding and Definition

• Our Primary Prevention funding comes from the Substance Abuse 
& Mental Health Services Administration (SAMHSA) Block Grant

• 20% Primary Prevention Set Aside

• Federal Definition of Primary Prevention:  Services for those who 
have never been in CD Treatment nor have ever been assessed as 
needing CD Treatment

1/7/2025 Minnesota Department of Human Services | mn.gov/dhs 23



◼MN Dept of Human Services – Behavioral Health 
Administration

◼Regional Prevention Coordinators
◼MN Prevention Resource Center
◼SUMN.org     www.sumn.org  
◼Positive Community Norms Grants
◼SEL/SUD Curricula in schools (Bright Bound)

Who is part of this?

http://www.sumn.org/


Sharing Resources & Promotion

Dr. Jeffrey Linkenbach
Founder Montana Institute





Minnesota Regional Prevention Coordinators (RPC’s)
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THE SOCIO-ECOLOGICAL MODEL
COMMUNITY

SCHOOL

PEER

FAMILY

INDIVIDUAL

Protective factors are characteristics at the biological, 
psychological, family, community or cultural level that precede 
and are associated with a lower likelihood of negative 
outcomes such and substance misuse and mental health 
challenges.

Because they are associated with many types of outcomes, 
we call them SHARED protective factors.

We can use these categories to examine both protective and 
risk factors using data from the Minnesota Student Survey.

Skill Building & Guiding Communities



Skill Building & Guiding CommunitiesSkill Building and Guiding Communities

Strategic Prevention 
Framework Substance Abuse and Mental Health Association 

(SAMHSA)- Center of Substance Abuse 
Prevention (CSAP)



Skill Building & Guiding CommunitiesSkill Building and Guiding Communities

Science of the 
Positive



RPCs specialize in networking and leverage their connections to help community members and 
substance misuse prevention workers build relationships and deepen partnerships



COMMUNITY

Skill Building & Guiding Communities



RPCs collaborate local, statewide, and community partners to share trainings, toolkits, 
evidence-based strategies, and other information with those working in the field. 



Sharing Resources & Promotion

Best Practice for Prevention Messaging



RPCs specialize in networking and leverage their connections to help community members and 
substance misuse prevention workers build relationships and deepen partnerships



Building Relationship & Connections

D E

I B

DIVERSITY EQUITY

INCLUSION BELONGING



PCN Grant Goals

38

Increase positive, healthy 
behaviors. Create 

sustainable change and 
transformation. 

Reduce underage alcohol, 
nicotine & other drug use

Build and increase protective 
factors in the community. 

Build community capacity to 
reduce underage substance 

use

Increase access to resources, 
opportunities, involvement, and 

connections.
Reduce disparities









• Big Lake

• Blooming Prairie

• Carlton and 
Cloquet

• Dilworth-
Glyndon-Felton

• Forest Lake

• Frazee-Vergas

• Inver Grove 
Heights

• Jackson County 
Central

• Rock Ridge

Cohort 4 
PCN 
Communities





PCN GRANTS

• Community Driven – The Solutions are in the Community

• Conduct a Community Needs Assessment & Develop a 
Strategic Plan

• Youth Involvement

• Youth Groups - PhotoVoice

• Youth Leadership Academy (YLA)



How do we change the norms?
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• Extensive Trainings

• Evidenced-Based Curriculum

• Compliance (RBST, Compliance Checks, Social Host)

• Media Campaign- PSN Messaging - Focusing on the 
positive - DOSAGE



My Traditions say no to alcohol and so will I

10 school districts in Cohort 3 MN DHS ADAD Positive Community Norms 
Student Survey May 2017



Change people’s perceptions and 
you will change their behaviors: 
   

That is the magic of . . .
Positive Community Norms (PCN).

1/7/2025 Minnesota Department of Human Services | mn.gov/dhs 47



This research provides evidence            
for utilizing the PCN approach to 

effectively correct misperceptions of
norms and integrate strategies to     

reduce and prevent teen alcohol use       
at community population levels.

article: https://link.springer.com/article/10.1007/s10560-020-00666-4 

Reducing Youth Alcohol Use

Linkenbach, J.W., Bengtson, P.L., Brandon, J.M. et al. Reduction of Youth Monthly Alcohol Use Using the Positive 
Community Norms Approach. Child Adolesc Soc Work J 38, 1–11 (2021). https://doi.org/10.1007/s10560-020-00666-
4

https://link.springer.com/article/10.1007/s10560-020-00666-4


Skill Building & Guiding Communities

In Minnesota
8th, 9th, and 11th graders are...

3x LESS likely to use tobacco and marijuana when 
they feel their parents care for them. 

3x LESS likely to use tobacco and marijuana when they feel 
they can talk to their parent or guardian. 



Skill Building & Guiding Communities

…also
8th, 9th, and 11th graders are...

8x
LESS likely to vape7x

9x

LESS likely to use alcohol

LESS likely to use marijuana 

when they 
correctly perceive 
that most of their 
peers do not use.



Building Relationship & Connections





Positive Norms Data Grows Health
2024 Student PCN Survey – Cohort 4 PCNs

• Students who report their parents allow 
them and friends to drink alcohol at home 
are 9.8 times MORE LIKELY to drink 
monthly compared to students who 
reported their parents do NOT allow them 
and friends to drink alcohol at home.



Risk Ratio
2017 Student PCN Survey – Cohort 3 P&Is

• Students who drink alcohol monthly or 
more often are 16.6 times more likely to 
also use marijuana monthly or more 
often



Protective Factor
2024 Student PCN Survey – Cohort 4 PCNs

• Students who report their parents would 
feel it is wrong or very wrong for them to 
use marijuana are 13 times less likely to 
use marijuana monthly or more often



Risk Ratio
2017 Student PCN Survey – Cohort 3 P&Is

• Students who perceive the risk of smoking 
marijuana one or twice a week as no risk or 
slight risk are 16.7 times MORE LIKELY to use 
marijuana monthly compared to students 
who perceive the risk to be moderate or 
great



RETURN

But “Does this work?”



Assessment of Change Over Time

• Annual Student Surveys
• All students grades 7-12

• High participation rates

• Limitations
• Self-report

• Did not capture data on each strategy, only on the 
total mix of strategies



Methodology

• Online survey administered in either February or 
March.

• Depending on the school district, students surveyed 
were either in 6th-12th grade or 7th-12th grade.

• Response rate goal of 85%. An overall response rate of 
80% reached. 



“Everyone Lies On Those 
Surveys!”



0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%

Never Tried once or
twice

Once or twice
a year

Once a
month

Twice a
month

Once a week Daily
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10 school districts in Cohort 3 MN DHS ADAD Positive Community Norms Student Survey May 2017
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Between 2004 to 2013 
in the first cohort of P&I schools

9th grade alcohol use 
in the previous 30 days 
went from:

•  28.6% above the state 
average to 

• 4.8% below average



Cohort 1 Results
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Cohort 2:  Students who have ever used alcohol)
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Cohort 3 Results

• The 10 PCN Communities in Cohort 3 reduced youth last 
30-day alcohol use by 8.3*%.

• Minnesota as a whole reduced youth last 30-day alcohol 
use by 2.9*%

*based on 2016 & 2019 MSS data
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MORE Data from cohort 2 
PCN survey 2012-2016

• 66 percent reduction in monthly use of Meth

• 60 percent reduction in monthly use of other illegal drugs 
(includes heroin)

• 55 percent reduction in monthly use of over the counter drugs 
for the purpose of getting high

• 50 percent reduction in the use of prescription drugs without a 
doctor’s prescription



“I have witnessed huge shifts in 
perceptions, community members 
really listening to the youth, and 
adults letting kids know that we 

care. 
− Cohort 1 Community Member

1/7/2025 Minnesota Department of Human Services | mn.gov/dhs 68



P&I Community Member Comments . . . 

“Our community has totally 
changed how we look at 

kids”



“This has given us ‘hope’ up 
in the Iron Range.”



“I am excited that people are 
beginning to have the tough 
conversations about alcohol 

within their families.”



Lessons Learned
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• Positive approach is beneficial

• Key to give ownership to the community – the 
Solutions are in the Community

• Misperceptions Matter 
• PCN Data & Risk Ratios are ‘very’ helpful for knowing what to focus on



Lesson’s Learned

• It’s not the big media; it’s the conversations

• Youth are powerful agents for change

• Comprehensive community approach is KEY! – BUILD 
COMMUNITY

• TA by RPC’s is critical



Bright Bound

Strategic prevention activities in a schools

• A response to 2023 statute in place that calls for 

(“educate middle school and high school students on the health effects on children and adolescents 
of cannabis use and substance use, including but not limited to the use of fentanyl or mixtures 
containing fentanyl, consistent with local standards” Sec. 120B.215 MN Statutes 

• Being done in collaboration with Department of Health and Department of 
Education. 

• Currently completing the planning and research phase which includes 
curriculum vetting.
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https://www.revisor.mn.gov/statutes/2023/cite/120B.215#:%7E:text=A%20school%20district%20or%20charter%20school%20may%20establish%20one%20or,peer%20education%20on%20these%20topics.


Bright Bound Cont.

• Ramping up – To begin services the 2025/26 School Year
• Andrea Orengo &  Marcos Perez

• To implement . . .Within grades 3-5 and also 6-9. 

• Social Emotional Learning curriculum and Primary Prevention of Substance 
Use Disorder 

• Aim to provide evidence based SUD primary prevention curricula in 
multiple languages, that can be presented in person or virtually. 
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Thoughts
Questions
Comments
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Thank you!

Questions?  

Phyllis Bengtson  LaShawnda Bishop Jeffrey Asamoah
763-232-5890  651-431-6472  651-431-7273
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Questions and Answers

What questions do you have 
for the SUD Unit today?
We will try to answer your questions at this 
meeting. 

Questions that require more research will be 
posted within one month on the Thursday 
Connections with SUD at DHS webpage.



Thank You! 

For updates about future meetings and responses to questions 
not answered during this meeting, please visit the Thursday 
Connections with SUD at DHS webpage. 

https://mn.gov/dhs/partners-and-providers/news-initiatives-reports-workgroups/alcohol-drug-other-addictions/thursday-connections-sud-dhs/
https://mn.gov/dhs/partners-and-providers/news-initiatives-reports-workgroups/alcohol-drug-other-addictions/thursday-connections-sud-dhs/
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