Participant Agenda

Meeting Information

February 26, 2025 at 1:00 — 2:30 pm CT
*Please register in advance*

Facilitators and Presenters

Facilitators Presenters
e Boyd Brown (HMA) e lauren Niles Whalen, Principal, HMA

Minnesota Substance Use Disorder Community of Practice Meeting Overview

The Minnesota Substance Use Disorder (SUD) Community of Practice (CoP) consists of people who are
engaged in the field of SUD treatment and prevention in any capacity including, but not limited to, people
with lived experience, providers, family members, researchers, recovery peers, state agency and county
health and human service representatives, health plan representatives and advocates. The group will
issue reports and recommendations to the stakeholders throughout Minnesota.

During the CoP, participants will discuss methods for Developing an SUD Quality Framework for
Minnesota. Objectives for the meeting include:

. Provide CoP members with a brief overview of quality concepts and components of a
comprehensive quality strategy;

. Discuss unigue challenges of monitoring quality for SUD and mental health services and
systems;

. Provide CoP members with a brief overview of intersection of quality monitoring and ability
for systems to meaningfully participate in alternative payment or value-based models; and

. Discuss opportunities and strategies for development of quality strategy and framework that

meets needs of MN system.

Agenda

e Welcome, Introductions, and Updates
e Presentations and Open Discussion: Developing an SUD Quality Framework
e  Wrap Up and Next Steps
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