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Welcome!

EJ Dean - Manager of Adult Mental Health Programs and Services




AMHI Team at DHS and Partners

Christian Ederer Pam Sanchez Breanna Bertozzi

AMHI Consultant AMHI Supervisor AMHI Consultant
Project Manager

Mike Schoeberl Kelly Deering Lea Bittner-Eddy

Eine A Alliant Consulting Alliant Consulting

Consulting Services



1:03-1:05

1:05-1:10

1:10-1:40

1:40-2:25

2:25-2:30

Welcome and Agenda

Review Meeting Guidelines — Facilitator Lea
Questions from previous meeting content

Data & Discussion for innovative strategies/AMHI collaboration and
partnerships

Thank you and adjourn



Member Introductions

* Come off mute, turn your camera on if
possible, and share your:

* Name
* Title
* County/Region/Tribe you represent

* Preferred pronouns (optional)
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Workgroup Members

* NWS8: Nancy Rhen, Shauna Reitmeier

* Region 2: Brian Ophus

* Region 3N/ABHI: Lisa Hanson, Ric
Schaefer

« BCOW: Deb Sjostrom, Kristin LePard,
Mandi Scheel

* Region 5+: Nathan Bertram, Danielle
Wadsworth

* Region 7E: Charles Hurd, Emily Hawkins

e Region 4S: Stacy Hennen, Kesha
Anderson Trinka

« CommuUnity: Tony Masters, Bethany
Oberg

* Anoka: Denise Kermis
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Ramsey: Sophia Thompson, Kenya
Walker, Lola Oshodi

Washington: Kathy Mickelson, Connie
Tanner

Hennepin: Carol Gronfor

SW18: Stacy Jorgensen, Corinne
Torkelson, Kimberly Holm

Dakota: Emily Schug

Scott: Barb Dahl

Carver: Richard Scott, Melissa Hanson
SCCBI: Jamie Hayes, Ricki Pribyl
CREST: Amy Thompson, Laura Sutherland
White Earth Nation: Sara Erie



Meeting Guidelines

* When speaking, re-introduce yourself (and the County/Region/Tribe you
represent)

* All members are encouraged to ask questions and share ideas during the
meeting so that all members can be involved in the process

* Be mindful when using acronyms
* Listen and be respectful of all participants — Assume positive intent
e Advocate for all = AMHI Reform is a statewide initiative

* Email follow-up questions to MN _DHS amhi.dhs@state.mn.us— all follow-
up questions will be answered via FAQ document
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Questions?
Comments?
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Data & Discussion for Innovative Strategies/AMHI collaboration and partnerships

AMHI Reform Advisory Workgroup Members




Discussion Objectives

* Due to the increase in funding, we want to provide AMHIs with
current data and statewide information regarding how people are
currently spending their funds.

* Form connections, show current creativity and stimulate relationships
between AMHIs to share ideas and practices for utilizing AMHI funds.

 MMB Practice/service with corresponding BRASS codes
* CY19 and CY23 expenditures by BRASS code
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Collaboration Talking Points

e Discuss ideas for ongoing collaboration between AMHIs

* Coordinator meetings to allow for collaboration — ask questions, share
strategies and ideas

 POLL: Would you be interested in participating in AMHI Coordinator
collaboration meetings?

* Time at Statewide meetings for AMHIs to share current practices and
services

e POLL: Would you be interested in hearing and/or presenting innovative
practices and services at AMHI Statewide meetings?
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WE APPRECIATE YOU!

The Man in the Arena:

“It is not the critic who counts; not the man who points out how the strong man
stumbles, or where the doer of deeds could have done them better. The credit belongs
to the man who is actually in the arena, whose face is marred by dust and sweat and
blood; who strives valiantly; who errs, who comes short again and again, because
there is no effort without error and shortcoming; but who does actually strive to do the
deeds; who knows great enthusiasms, the great devotions; who spends himself in a
worthy cause; who at the best knows in the end the triumph of high achievement, and
who at the worst, if he fails, at least fails while daring greatly, so that his place shall
never be with those cold and timid souls who neither know victory nor defeat.”

- Theodore Roosevelt (April 23,1910)
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m MANAGEMENT
AND BUDGET

Thank You!

Pam Sanchez, Breanna Bertozzi, Chris Ederer, Mike Schoeberl
& Alliant Consulting

MN DHS amhi.dhs@state.mn.us
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